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TOWN  OF  WINDSOR  ^SSSSt 
CONNECTICUT 

August  l5»  1950 


COUNCIL-MANAGER 
GOVERNMENT 


Members  of  the  Town  Council 
and  Fellow  Citizens  of  Windsor: 

On  June  30,  1950  your  town,  which  is  well  into 
its  third  century  of  existence  as  an  American  community, 
ended  its  third  year  under  council -manager  government. 
During  this  year,  more  new  homes  were  built  in  the  town 
than  in  any  previous  year  of  its  history.    Town  officials 
endeavored7 to  keep  pace  with  this  rapid  «^ j£"-d 

special  emphasis  on  public  safety  and  community  planning 
activities.    These  activities,  and  other  8^*%™*"*!-- 
vices  carried  on  during  the  year,  are  described  in  the  fol- 
lowing pages. 

It  seems  evident  that  Windsor's  growth  as  a 
residential  community  will  continue,  and  certain  resultant 
problems  appear  to  be  equally  evident.    Added  Population 
means  more  schoolroom  space,  more  police  protection,  and 
more  streets  to  plow  and  pave.    Greater  tax  revenue  will 
be  necessary  to  support  these  services,  and  one  of  ™e 
town's  pressing  problems  is  to  determine  the  proper  balance 
between  residential  and  industrial  property  in  the  light 
of  these  economic  requirements.     It  then  must  establish 
such  planning  and  zoning  procedures  as  will  achieve  this 
balance. 

The  expansion  of  town  services  is  going  to  re- 
quire considerable  thought  and  foresight  on  the  part  of 
all  town  officials,  and  understanding  on  the  part  of  citi- 
zens.   All  new  services  and  suggested  improvements  will 
demand  greater  scrutiny  than  ever  before  if  the  general 
interests  of  the  town  as  a  whole  are  to  be  protected,  and 
if  the  fundamental  functions  of  government  are  to  be  pre- 
served and  properly  performed. 

Respectfully  yours, 

Richard  H.  Custer 
Town  Manager 


WHO'S  WHO 

A  Directory  of  Officials  Who  Served  You  During  191+9-50 
NON "SALARIED  OFFICIALS 


Philip  P. Laing, chairman 
*°   £\V     Carlan  H.Goslee  Stephen  Okon 

20^         James  J.  Hartnett        Alfred  L.LeFebvre 


Arthur  N.Matthews       Herbert  W.Swanson 


Victor  R.Macdonald,  chairman 
Robert  W.Hoskins  Thomas  K.Mather  Oq 

Caroline  A.Jezyk  Edward  J.Naiva  * 


i&  Geor8e  A.  Rowen,  chairman 

^d*   1>°  Kenneth  W.Barber         George  N.Greene 

^S>  David  T.Foren  John  J.Oleksiw 

Robert  E.Strahan*       Oliver  J. Thrall* 

Robert  W.Ely, chairman  ^ 
Arthur  F.Brooks  Herbert  Howard      cG  70 

Stephen  Donohue  Donald  Smith  Jr.  4^ 

(^u.         Lloyd  W.Fowles,  chairman 
*^<&^ ^      Mrs^Arlene  S. Bishop    Mrs.Thelma  Smith 
v  t°    ^      Harold  T.Nearing         Miss  Irma  Stuffier 
Mrs* Jane  D. Chapman*    Mrs. Hals ey  Stevens 

Donald  G.Vaughan, chairman  0  K<Cy 

Henry  Dauphinais  Donald  S.Smith 

Pierre  E.LaRose  Gilbert  Walker  ^ 

-  ^ 

t^-dtf^  Frederick  J. Eberle, chairman 

^O^^  Raymond  V.Alger  John  J.Gasparino 

^  Donald  R.Griswold* 

Anthony  C.DeNapoli, chairman  ^4t  ^n 

Fred  W.Barnes  Norman  K.LeFebvre     £n  *ty/A M/ 

*Re  signed  during  year 
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WHO'S  WHO 


PART-TIME,  PAID  OFFICIALS 


By  Whom 

Title 

Name 

Appointed 

Constable 

Alfred  N.Daddario 

Elected 

Constable 

Frank  W.Javaraukas 

Elected 

Constable 

Louis  W. Provost 

Elected 

Dog  Warden 

Carl  A.Engelmann 

Manager 

Fire  Chief 

George  A.Patterson 

Manager 

Health  Officer 

Lester  F.Turney ,M.D. 

Manager 

Registrar 

Marie  E.Hanson 

Elected 

Registrar 

Ruth  B.Purnell 

Elected 

Selectman 

Norman  K.LeFebvre 

Elected 

Selectman 

A.Spencer  Cobb 

Elected 

Selectman 

Henry  J.Gaudet 

Elected 

Tax  Collector 

Earle  E.Edwards 

Council 

Town  Attorney- 

Hugh  M.Alcorn 

Council 

Town  Treasurer 

Clifford  F.Ramsdell 

Council 

FULL-TIME,  PAID  OFFICIALS 


Town  Manager 
Superintendent 

of  Schools 
Town  Clerk 
Accountant 
Assessor 

Building  Inspector 
Chief  of  Police 
Librarian 
Park  Sup erintend 1 1 
Planning  and  En- 
gineering Ass't. 
Road  Foreman 


Richard  H.Custer 

Earle  S.Russell 
Leslie  H.Hayes 
Peter  J.Bersano 
Seward  B.Snell 
George  R.Walker 
Arthur  G.Wall 
Charlotte  Leonard 
Carl  A.Engelmann 

Nathan  C.White 
Fred  W.Brooks 


Council 
Board  of 
Education 
Elected 
Manager 
Manager 
Manager 
Manager 
Library  Board 
Manager 

Manager 
Manager 
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4. 


PUANSJ25-I^^---   .nd  ordinances 

 '  „f  town  charter  and 

Revi»on  an         dUtribut.on.  manUal 
for  prints  an-  clas9ificat,on  P^n 

of  personnel 

Preparation  o    P  adnlin. 
.  ..vision  or 

Survey  and  re  ha„„.written 

Utrati°°  „g  proced»~  to  eliminat 

->f  assessing  Pr 
Revision  or  ,4.hour  road 

tax  rolls.  t  to  provide  * 

„tofpoUcedeP»rtmen 
5-    Enlarra»rdesU  service.  to  re<,uire- 

patrol  and  fire  al.rm  system  to  c 

«■  rl^epVione  system.  movements 

^        ,\  of  lo—  b»dge;a:  y  ^o 

*  prepr:rfar « °- pay  ^  —ar- 

ba  Merly  Planning  P         n  regulation- 

«•  -*  SOb  dW,S,°  I   as  recommended 

"**  „f  street-UgHting  to  J^t^ 

•  «i  of  tov^n  com 
l&  r^Uniaintenance.   


Note:  The  above  is 
reprinted  from  the  annual 
town  report  issued  a  year 
ago. 
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LEGISLATION  AND  POLICY 


TOWN  MEETINGS 


Windsor  voters  were  asked  to  express  their  wishes 
on  vital  issues  six  times  during  the  l°U°-50  fiscal 
year.    The  response  at  the  polls  was  poor. 


On  October  3,  19h9  a  total  of  37U2  citizens— or 
60.755  of  the  town's  registered  voters — exercised  their 
privilege  of  voting  for  town  officials.  A  major  result 
was  the  election  of  a  Democratic 
majority  for  the  first  time  since 
1903. 


A  proposed  appropriation  of 
ten  million  dollars  for  improved 
water  supply  in  the  Hartford  Me- 
tropolitan District,  of  direct 
effect  on  Windsor  citizens  and 
their  pocket books,  was  almost 
overlooked  by  them  on  November 
8,  191*9.    At  a  referendum  on  that 
date  less  than  10$  of  the  local 
voters  visited  the  polls,  with 
ShS  voting  for  the  improvement 
and  28  registering  against  it. 


About  the  same  small  per- 
centage of  voters  attended  two 
subsequent  town  meetings  to  ap- 
prove town  expenditures  totaling 
the  sum  of  $937,219,  as  follows: 


WHERE  WERE 

YOU? 
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November  17,19U9  -  $11,000  for  remod- 
eling of  Poquonock  Town  Hall  for  use  as  a 
fire  house. 

May  8,  1950  -  $15,000  for  purchasing 
of  7.9  acres  of  land  on  Capen  Street  for 
school  purposes,  $908,219  for  the  budget 
of  the  town  for  the  1950-51  fiscal  year. 

Seventy-three  out  of  every  hundred  citizens 
again  failed  to  exercise  their  voting  privileges  June 
12,1950,  when  829  favored  and  808  opposed  an  appropri- 
ation and  bond  issue  of  two  million  dollars  for  a  new 
high  school.  In  accordance  with  the  town  charter, the 
question  was  placed  on  voting  machines  after  prelimin- 
ary approval  at  a  town  meeting  on  June  5,  1950. 


TOWN  COUNCIL 

During  the  fiscal  year  which  ended  June  30, 
1950,  the  policies  which  guided  town  government  oper- 
ations were  provided  by  the  elected  seven-member  Town 
Council.  During  this  third  year  of  its  existence,  the 
Council  held  3k  regular  or  special  sessions,  devoting 
a  total  of  82f  hours,  without  pay,  to  town  affairs. 

A  major  accomplishment  of  the  Council  became 
effective  on  July  1,  19U9,  the  first  day  of  the  fiscal 
period,when  the  functions  of  fire  protection  and  side- 
walk control,  formerly  carried  out  by  the  Windsor  Fire 
District,  were  assumed  by  the  town  government  under  a 
special  agreement.  This  resulted,  and  will  continue  to 
result  in  future  years,  in  a  tax  saving  of  $15,000  for 
over  1300  taxpayers  living  in  the  Plre  District, and  it 


7 


did  not  cause  any  increase  in  taxes  for  taxpayers  else- 
where in  the  town. 

On  January  1,  1950  the  Council  made  a  similar 
agreement  for  control  of  sidewalks  within  the  limits  of 
the  Wilson  Fire  District.  Thus,  a  function  carried  on 
for  over  35  years  by  three  separate  government  agencies 
in  the  town  now  has  been  consolidated  under  one  central 
control. 

Another  major  contribution  to  tax  savings  was 
made  by  the  Council  in  its  preparation  of  the  annual 
budget  for  the  new  1950-51  fiscal  year .After  receiving 
budget  estimates  from  the  Board  of  Education  and  other 
town  departments  totaling  $929,079,  the  Council  reduced 
these  proposed  expenditures  by  $UO,860. 

Of  this  reduction,  $20,000  was  re- 
stored to  the  budget  but  was  set 
aside  in  reserve  for  a  new  school 
building  instead  of  being  allotted 
to  normal  operations.    This  resto- 
ration was  made  as  part  of  a  long- 
range  plan  for  financing  the  new 
school  without  any  tax  increases 
for  that  purpose. 


On  a  variety  of  other  matters, the 
Council  took  action  during  191*9-50 
designed  to  protect  or  advance  the 
general  interests  of  the  town  and 
its  citizens.    Among  these  were 
the  following: 

1.  Acceptance  of  the  following  new  and  occupied 
streets  or  portions  of  them:  Arrowbrook  Rd.,  Belle- 
flower  Rd.,  Belmont  Ave.,  Fyler  Drive,  Grove  St., Wor- 
thy St.,  Ludlow  Rd.,  Mack  Town  Rd.,  Pine  Drive,  Wind- 
sor St. 

2.  Establishment  of  a  requirement  that  real  estate 
developers  must  guarantee  completion  of  streets  in  new 
subdivisions. 


COMPARISON)  OF 
BUDGETED  EXPENDITURES 


1949-50  1950-51 
$  818,735  $908,219 
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3.  Adoption  of  a  policy  of  augmenting  and  protect- 
ing cash  reserves  for  use  in  constructing  new  buildings 
for  school  and  other  purposes. 

li.  Development  of  plans  for  alteration  of  the  un- 
used Poquonock  Town  Hall  into  a  fire  station  at  a  cost 
considerably  below  that  of  constructing  a  new  building. 

5.  Adoption  of  an  ordinance  to  license  electrical 
tradesmen,  in  order  to  reduce  hazards  due  to  work  by 
unqualified  electricians. 


6.  Adoption  of  an 
ordinance  to  require  a 
license  for  sidewalk 
contractors,  like  the 
one  at  the  right,  and 
to  establish  uniform 
specifications  for  re- 
pair and  construction 
of  sidewalks  throughout 
the  town. 


BOARD  OF  EDUCATION 


Windsor's  elected  five-member  Board  of  Edu- 
cation held  19  meetings  during  the  fiscal  year  which 
ended  June  30,  1950,  devoting  an  average  of  four  hours 
at  each  meeting  to  the  conduct  of  the  town's  education- 
al program.    A  public  meeting  was  held  for  a  discussion 
of  items  to  be  included  in  the  school  budget  for  the 
new  fiscal  year,  and  the  Board  members,  who  serve  with 
no  compensation,  spent  many  added  hours  in  visits  and 
inspections  at  local  school  buildings. 


After  the  settling  of  numerous  last-minute 
details,  the  Board  formally  opened  the  new  and  modern 
Poquonock  Elementary  School  on  October  2,  19^9,  with 
a  dedication  ceremony  held  in  conjunction  with  the 
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Tercentenary  Celebration  of  Poquonock.  This  school,  as 
pictured  above,  replaced  three  inadequate  and  outmoded 
rural  buildings • 

The  provision  of  more  complete  physical  ex- 
aminations of  school  children  than  the  present  routine 
inspection  of  eyes,  ears,  throat  and  teeth  was  dis- 
cussed at  length  by  the  Board  at  several  meetings.  As 
a  result,  an  expanded  health  program  was  planned  for 

the  coming  year,  with  Dr.  Stephen 
Donohue  serving  as  School  Health 
Officer.    Dr.  Donohue,  who  will  be 
assisted  by  other  local  physicians, 
will  assume  the  duties  formerly 
carried  on  by  Dr.  Lester  F.  Turney. 
For  many  years  both  School  and  Town 
Health  Officer,  Dr.  Turney  will  con- 
centrate in  the  future'  on  the  town 
health  and  sanitation  program.  The 
regular  dental  program,  as  operated 
by  the  Board  in  the  past,  was  continued  during  the  year 
with  active  participation  by  several  local  dentists. 

The  Board  devoted  considerable  time  to  a  study  of 
the  cost  of  opening  school  buildings  to  the  general 
public  for  recreational  and  other  uses.    A  schedule  of 
charges  was  adopted  following  the  study,  establishing 
minimum  rates  consistent  with  actual  costs. 

Almost  100  displaced  persons,  now  living  in  Wind- 
sor, completed  a  course  in  basic  English  which  was  con- 
ducted as  part  of  the  Adult  Education  program  under  the 
Board's  control. 
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Plans  for  the  proposed  high  school,  pictured 
below,  were  discussed  by  the  Board  at  practically  all 
meetings  throughout  the  year.    Preliminary  plans  were 
reviewed,  curriculum  studies  were  discussed,  and  pub- 
lic hearings  were  held  to  acquaint  citizens  with  the 
need  for  the  building.    Following  these  public  hear- 
ings, and  after  distribution  of  printed  material  for 
study  by  the  voters,  an  expenditure  of  two  million  dol- 
lars for  the  school  was  approved  at  a  referendum  held 
on  June  15,  1950. 


Because  of  crowded  school  conditions  in  the 
central  section  of  town  and  in  Poquonock,  the  Board 
decided  to  re-open  the  John  M.  Niles  School  in  Poquon- 
ock during  the  1950-51  school  year.    It  also  became 
necessary  to  request  the  Windsor  Public  Library  to  re- 
move its  Wilson  branch  from  the  Roger  Wolcott  School. 


The  Board,  together  with  the  principals  of 
local  schools,  met  with  the  Director  of  Admissions  of 
the  Loomis  School  to  discuss  the  entrance  requirements 
of  Loomis  and  the  records  made  by  Windsor  pupils  at 
that  institution.    Appropriate  changes  were  made  in 
the  local  curriculum  to  better  prepare  students  hoping 
to  qualify  for  admission  to  Loomis. 


One  change  in  membership  on  the  Board  of  Ed- 
ucation occurred  during  the  year,  when  Mrs.  Stanley 
Jezyk  was  appointed  to  replace  James  Sponzo,  resigned. 

(Above  report  submitted  by 
Thomas  K.  Mather,  Secretary,  Board  of  Education). 


Architects'  Sketch  of  Proposed  High  School. 


TOWN  PLAN  AND  ZONING  COMMISSION 


One  of  the  busiest  non- salaried  citizen 
bodies  in  the  town  government  during  19U9-50  was  the 
Town  Plan  and  Zoning  Commission.    Faced  with  a  record 
growth  in  the  town  and  aware  that  this  growth  probably 
will  continue,  the  Commission  held  21  meetings  during 
the  year,  heard  19  petitions  in  eight  public  sessions, 
and  made  two  field  inspection  trips — all  concerned 
with  Windsor*  s  present  and  future  physical  develop- 
ment. 

In  summary,  the  Commission: 

a.  Considered  and  acted  upon  nine  proposed 
changes  in  zone  boundaries. 

b.  Considered  and  acted  upon  eleven  real 
estate  subdivision  plans,  involving  ten  new 
streets,  six  street  extensions,  one  street 
relocation,  and  about  U50  new  building  lots. 

c.  Made  four  major  changes  in  the  town's 
existing  zoning  regulations. 

i  s 


NEW  ZONING- 


One  of  the  four  major  changes  in  zoning  regula- 
tions increased  the  area  required  in  building  lots  for 
the  construction  of  homes.    Under  the  new  requirements 
no  home  may  be  built  anywhere  in  Windsor  unless  the 
lot  has  a  frontage  of  at  least  65  feet  and  a  total  ar- 
ea of  9750  square  feet,  or  unless  the  owner  can  prove 
that  this  rule  imposes  a  financial  hardship  upon  him. 
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Another  of  the  major  changes  in  zoning  regu- 
lations increased  the  minimum  floor  area  required  in 
all  new  residence  dwellings  in  the  town.    Under  the 
new  law,  the  smallest  dwelling  allowed  must  have  an 
area  of  at  least  700  square  feet  on  the  first  floor 
and  350  square  feet  on  the  second,  or  an  area  of  800 
square  feet  on  the  first  floor  if  it  is  a  one- storey- 
building  • 

A  third  change  in  the  existing  zoning  law 
created  a  new  type  of  zone  in  the  town  —  a  neighbor- 
hood, or  restricted,  business  zone.    In  such  areas, 
only  certain  types  of  business  are  permitted  and  any 
enterprise  which  might  be  of  detriment  to  the  surround- 
ing residences  is  prohibited.    A  significant  feature 
of  the  regulations  for  this  new  zone  is  that  off-street 
parking  facilities  are  required  for  use  by  patrons  of 
the  business  establishments. 


LOOKING-' 


AHEAD 


The  above  zoning  changes  were  made  as  part  of  a 
plan.    Two  years  ago,  a  Planning  Advisory  Committee  of 
local  citizens  made  a  thorough  study  of  Windsor's  phy- 
sical characteristics  and  recommended,  among  other 
things,  that  lot  sizes  and  house 
sizes  should  be  increased,  and 
that  provision  should  be  made  for 
restricted  business  areas.  The 
Town  Plan  and  Zoning  Commission 
has  followed  these  suggestions. 
During  1950-51  it  is  expected 
that  still  further  progress  will 
be  made  toward  a  comprehensive 
plan  for  the  town's  future  devel- 
opment.   Such  a  plan  is  one  of 
the  town's  most  pressing  needs. 
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GENERAL  ADMINISTRATION 


MANAGEMENT 

The  administrative 
staff  at  the  Town  Hall       YOU  A 
includes  the  Town  Manager,  WEL 
Town  Accountant, Assessor, 
and  Planning  and  Engin- 
eering Assistant,  It  is 
the  task  of  this  staff  to 
organize  and  direct  the 
work  of  the  various  town 
departments,  to  account 
for  the  money  spent  by 
the  town,  to  purchase  the 
many  supplies  required, 
and  to  keep  the  town's 
policy-making  and  legis- 
lative bodies  informed  of 
the  town* s  needs  and  prob- 
lems. 


Organization  and  direction  of  the  various 
town  departments  includes  the  hiring  and  management  of 
employees.    Windsor's  largest  competitive  examination 
to  date  was  held  in  September,  when  30  applicants  for 
positions  in  the  police  department  were  given  physical 
examinations  by  a  group  of  local  physicians,  and  18 
who  passed  the  physical  were  given  written  tests  and 
tests  of  agility.    Eight  appointments  were  made  as  a 
result  of  the  examination. 

Several  factual  reports  were  prepared  by  the 
administrative  staff  for  use  by  the  Town  Council  in 
dealing  with  town  problems.    One  report  traced  the  his- 
tory of  certain  unaccepted  streets  in  the  town,  and 
included  recommendations  for  their  disposition  or  im- 
provement.   Another  report  analyzed  the  findings  made 
by  the  town  auditors  in  their  audit  of  town  accounts, 
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while  a  third  analyzed  the  town's  capacity  to  build 
new  capital  improvements  without  endangering  its  fi- 
nancial position.    Three  other  reports  dealt  with  mat- 
ters of  interest  to  both  the  Council  and  the  Town  Plan 
and  Zoning  Commission,  and  are  discussed  below  under 
"Planning." 

A  special  activity  of  the  administrative  of- 
ficers of  the  town  during  the  year  was  the  coordina- 
ting of  a  swimming  instruction  program  for  Windsor 
children.    This  program  was  carried  on  during  the  sum- 
mer of  19U9  and  also  the  summer  of  1950  Tinder  the 
sponsorship  of  the  American  Red  Cross.    Town  officials 
publicized  the  program  locally  and  arranged  for  bus 
transportation  to  a  Hartford  swimming  pool  for  those 
participating.    Buses  were  donated  by  local  garages 
and  tobacco  firms. 


During  the  19U9  season  a  total  of  257  local 
boys  and  girls  enrolled  in  the  free  program.  Of  these, 
91  received  beginners1  certificates,  1*8  received  cer- 
tificates as  intermediates,  and  5  were  certified  as 
junior  life  savers. 

In  the  1950  program  139*  were  enrolled,  and 
30  were  passed  as  beginners  and  19  as  intermediates. 
The  program  in  1950  was  a  week  shorter  than  the  pre- 
vious year. 
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PLANNING 

As  a  growing  community  should,  Windsor  has  recog- 
nized the  importance  of  planning  for  the  future .Atten- 
tion has  been  focused  primarily  on  physical  planning, 
but  a  step  also  was  taken  during  the  past  year  toward 
financial  planning.    Both  are  designed  to  minimize  the 
costs  of  government  in  later  years. 

In  the  field  of  physical  planning, 
a  major  development  occurred  in  19U9 
when  a  new  member  of  the  administra- 
tive staff  was  employed  to  devote  his 
full  time  to  town  planning  and  engin- 
eering problems.    Attending  all  meet- 
ings of  the  Town  Plan  and  Zoning  Com- 
mission and  serving  as  its  technical 
advisor,  he  did  considerable  research  on  proposed  zon- 
ing changes  and  other  planning  matters  under  consider- 
ation by  the  Commission. 

The  administrative  staff  also  prepared  three 
reports  on  special  subjects  pertaining  to  planning  as  a 
basis  for  action  by  the  Commission  or  the  Town  Council. 

One  report  outlined  a  plan  for  the  physical 
development  and  improvement  of  a  neighborhood  area  near 
the  site  of  the  proposed  high  school.    As  a  result,  the 
area  was  re- zoned  by  the  Commission  and  the  Council  au- 
thorized construction  of  two  new  streets  in  the  section. 

Another  report  analyzed  the  plans  of  the  State 
Highway  Department  for  construction  of  an  express  high- 
way through  the  town.    The  Council  subsequently  met  with 
officials  of  the  State  department  and  several  changes 
of  benefit  to  the  town  were  agreed  upon. 

The  third  report  compared  Windsor's  existing 
1917  legislation  on  planning  with  modern  legislation 
available  in  the  State  statutes.    This  matter  was  re- 
ferred to  the  Town  Attorney  for  advice  on  the  means  of 
adopting  the  State  legislation. 
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LAND  USE  SURVEY 


Following  thorough 
study,  a  set  of  regula- 
tions was  prepared  and 
tentatively  adopted  gov- 
erning approval  of  new 
real  estate  subdivisions 
like  that  at  the  right. 
Providing  not  only  that 
such  developments  must 
be  properly  mapped  and  planned  in  accordance  with  ac- 
cepted standards  of  engineering  and  public  safety,  the 
regulations  also  require  construction  of  new  streets 
and  other  improvements  at  the  expense  of  the  developer 
rather  than  the  town. 

The  Planning  Assistant  and  two  other  town  ad- 
ministrative officials  undertook  a  group  correspondence 
training  course  in  town  planning  techniques  during  the 
year.    The  officials  used  a  text  furnished  by  the  In- 
ternational City  Managers*  Association,  which  conducts 
the  course,  and  held  the  required  sessions  partly  on 
their  own  time. 

Another  major  step  forward  in 
town  planning  was  taken  with  the 
preparation  of  a  land-use  map  of 
the  town,  which  indicates  in  detail  what  each  parcel  of 
property  is  being  used  for.    This  serves  as  a  basic 
guide  for  revision  of  zoning  regulations.    The  value  of 
the  project,  which  was  performed  by  a  student  of  gov- 
ernment during  the  summer  months,  will  more  than  offset 
its  original  cost. 

While  major  actions  affecting  physical  plan- 
ning in  the  town  are  taken  by  the  Town  Plan  and  Zoning 
Commission,  special  cases  involving  variance  from  the 
Commissions  regulations  are  handled  by  the  Zoning  Board 
of  Appeals. 

In  19U9-50  this  Board  held  Ik  meetings  and 
considered  6It  requests  for  exceptions  to  town  zoning  or 
building  regulations.    Of  these,  50  were  approved,  29 


Land  use  Survey 
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temporary  roadside  stands 


of  them  permanently  and  21 
under  temporary  permits.  The 
permanent  exceptions  concern- 
ed primarily  the  size  of  lots 
for  residential  building  pur- 
poses or  the  location  of  lot 
lines. 

The  temporary  permits  ap- 
proved were  largely  for  such 
purposes  as  carnivals,  over- 
size advertising  signs  for 
construction  projects,  and 
for  sale  of  refreshments. 


In  the  field  of  financial  planning,  the  Town 
Council  undertook  a  study  of  the  effect  of  building  a 
proposed  high  school  on  the  town's  financial  position. 
As  a  result  of  this  study,  plans  were  formulated  for 
the  building  up  of  reserve  funds  to  help  defray  the  ex- 
pense of  the  school,  and  a  limit  of  $2,000,000  was 
placed  on  the  school's  total  cost.    The  first  step  in 
the  financial  plan  was  taken  in  the  1950-51  budget, 
when  a  larger  sum  than  ever  before  was  dedicated  to  re- 
serve funds. 


By  following  the  financial  plan  for  the  next 
several  years,  the  town  will  be  able  to  construct  the 
high  school  without  an  increase  in  taxation  for  that 
purpose.    Any  other  capital  projects,  however,  would  re- 
quire additional  taxation  or  additional  revenues  from 
some  other  source.    This  is  one  of  the  most  pressing 
problems  of  planning  which  now  faces  the  town. 


The  chart  at  the 
right  shows  graphic- 
ally that  any  borrow- 
ing beyond  existing 
debt  and  that  for  the 
school  will  require 
more  revenue. 
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FINANCES 


Highlights  of  the  year's  financial  administration 
included  the  following: 

The  first  revaluation  of  real 
property  for  tax  purposes  in 
10  years  was  completed. 


1 


2 
3 

4 
5 


The  town  spent  $8726  less  than 
was  appropriated,  and  ended  the 
year  with  a  cash  surplus  of 
1^3,379^8. 

Despite  several  unanticipated 
expenses,  no  additional  appro- 
priations were  made  during  the 
year . 

At  the  end  of  the  year,  99-5% 
of  the  current  tax  levy  was 
collected,  and  only  a  little 
over  $1000  was  unpaid  from 
earlier  years . 

Windsor's  average  taxpayer 
paid  less  than  $10  per  month 
for  all  of  the  town  services 
described  in  this  report. 


DO  YOU  KNOW  YOUR  ABC's  ? 

The  following  several  pages  attempt  to  explain  in 
simple  and  understandable  terms,  under  the  headings  of 
Assessment,  Budgeting,  and  Collection,  some  of  the  facts 
about  the  townfs  financial  operations  for  19U9-50. 

Read  them.    They  tell  how  your  money  was  used. 
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assessment 
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Most  of  the  money- 
spent  by  the  town  in 
19U9-50  -  in  fact  72 .% 
of  it  -  came  from  taxes 
on  local  property.  The 
share  of  this  money 
which  is  paid  by  each  local  taxpayer  is  determined  by 
the  assessment  on  his  property.    Thus,  the  way  assess- 
ments are  established  and  administered  directly  af- 
fects all  taxpayers  and  also  three- fourths  of  the  town 
revenues. 


To  assure  that  each  taxpayer  was  charged  for 
only  his  proper  share  of  taxes,  a  revaluation  of  prop- 
erty was  completed  by  Valuation  Associates  Inc.,  of 
Bridgeport.  Required  by  State  law,  this  was  the  first 
town-wide  revaluation  since  1939.  A  conservative  pre- 
war basis  was  used  in  establishing  assessments. 

All  taxpayers  were  notified  by  mail  of  their 
new  assessment.    Under  a  new  procedure  established  in 
the  Assessor's  office  it  was  possible  to  prepare  a  no- 
tice for  each  individual  piece  of  property.  Formerly, 
a  taxpayers  assessment  included  all  types  and  pieces 
of  property  combined  in  a  single  figure. 

In  connection  with  the  revaluation, 
town  officials  used  radio  for  the 
first  time  to  inform  citizens  about 
local  government  activities.    A  15- 
minute  broadcast  over  Hartford  station 
WTHT  explained  the  methods  by  which 
the  new  assessments  were  established. 
A  series  of  newspaper  articles,  and  a 
display  in  the  Town  Hall  also  public- 
ized the  revaluation  program. 
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Taxpayers  apparently  recognized  the  sound- 
ness of  the  revaluation.    Of  a  total  of  8U08  individ- 
ual assessments,  only  351  were  appealed  to  the  Board 
of  Tax  Review.    The  Board  granted  reductions  in  227 
cases,  amounting  to  $138, 8U2. 

The  final  taxable  grand  list,  after  adjust- 
ment by  the  Board,  was  $26,520,133.  A  year  ago  it  a- 
mounted  to  $22,273,770.  The  value  of  property  exempt 
because  of  military  service  of  the  owner  increased  al- 
most 20JS  -  from  $883,723  to  $l,058,UUO.  The  adminis- 
tration of  veterans1  exemptions  is  becoming  an  import- 
ant part  of  the  assessment  function. 

Most  dissatisfaction  over  the  new  values  per- 
tained to  the  assessment  of  land,  and  the  devising  of 
more  satisfactory  methods  for  appraising  land  is  a 
problem  requiring  solution  by  town  officials. 

New  systems  and  procedures  were  installed  by 
the  Assessor  to  assure  that  assessments  will  continue 
to  be  equitable  in  the  future.    A  systematic  method  of 
valuing  automobiles  was  instituted;  all  records  of 
veterans  entitled  to  exemptions  were  overhauled;  com- 
plete new  records  of  property  subject  to  taxation  in 
the  fire  districts  were  developed;  and  a  method  for 
the  preparation  of  separate  assessment  lists  for  real 
estate,  automobiles,  and  other  personal  property  was 
designed  and  installed. 

BUDGETING 

A  budget  is  an  estimate  of  the  mon- 
ey that  will  be  available  to  the  town 
during  the  year  from  the  assessment 
of  taxes  and  other  sources,  and  it  is 
a  plan  for  the  spending  of  this  mon- 
ey.   When  the  planned  expenditures 
equal  the  estimated  revenues,  the 
budget  is  a  balanced  budget. 
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Windsor's  budget  for  19U9-50,  presented  to 
the  voters  at  town  meeting  in  May  19U9,  was  a  balanced 
budget.    Officials  expected  to  receive  $868,735  during 
the  year,  and  planned  to  spend  the  same  amount. 

The  total  that  actually  was  received  is  de- 
scribed on  a  later  page  under  "Collection."    It  was 
greater,  however,  than  the  budget  estimated.    Also, the 
town  spent  less  than  was  planned  in  the  budget.  These 
two  factors  led  to  a  cash  balance  at  the  end  of  the 
year  amounting  to  $U3,379.1i8. 

THE  MONEY     This  page  Presents  sorae  *"acts  about 

the  planned  expenditures  in  the  bud- 
WE  SPENT        get,  and  the  amounts  actually  spent. 

The  town  spent  $8,725.99  less  than  was  appro- 
priated for  expenditure  in  the  original  budget.  This 
unspent  balance  represents  only  slightly  over  a  1%  er- 
ror in  the  original  estimates  contained  in  the  budget. 

The  table  below  shows  what  happened  to  the 
planned  expenditures,  as  indicated  by  original  budget 
appropriations,  during  the  year. 


Function 


Expenditures 
Planned  in  the 
19U9-50  Budget 


Where  We 
Spent  More 
Than  Planned 


Where  We 
Spent  Less 
Than  Planned 


Education 

$  391,1*70.00 

1,072.79 

Public  Works 

90,^89.00 

5,7W>.U7 

Debt  Service 

83,220.00 

58.00 

Public  Safety 

1^9,^60.00 

l,073.UO 

Charities 

38,5U5.00 

1,127.28 

Staff  Agencies 

38,095.00 

County  and 

2,72^.28 

Other  Taxes 

36,500.00 

General  Gov't. 

15,121.00 

688.31 

Public  Library 

9,275.00 

378.95 

Public  Health 

6,185.00 

313.33 

All  Other 

110,375.00 

U,257.71 

TOTAL 

*  868,735.00 

6,071.51 

1U, 797.50 
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COLLECTION 

The  money  the  town  spent 
came  from  a  number  of  sour- 
ces, and  in  the  budget  for 
the  year  these  sources  were 
listed  together  with  the 
estimated  amount  that  would 
be  received  from  each. 


The  main  source  of  town 
funds  was  taxation  on  property.  All  receipts  from  this 
source  are  collected  by  the  Tax  Collector,  who  in  19U9- 
50  collected  99 .5%  of  the  year's  tax  levy.  Most  of  the 
town's  other  receipts  are  taken  in  by  the  Town  Account- 
ant. All  are  turned  over  to  the  Town  Treasurer,  who 
has  official  custody  of  the  funds. 

Largely  because  of  the  Tax  Collector's  excel- 
lent record,  the  town  received  $22,222.50  more  than  was 
anticipated  in  the  budget  for  the  year. 

The  original  budget  anticipated  receipts  of 
$868,735,  and  actual  collections  for  the  year  amounted 
to  $890,957.50.    The  excess  receipts  of  $22, 222.50  re- 
present an  error  in  the  original  estimates  of  only  2%% 
which  is  generally  considered  to  be  a  small  error  for 
this  type  of  estimate. 

In  addition  to  these  actual  collections  made 
during  the  year,  there  was  on  hand  at  the  beginning  of 
the  year  a  cash  balance  of  $12,1+30.99.    Thus,  total 
funds  available  in  the  town's  bank  account  during  the 
year  amounted  to  $903,388.1*9. 

Reasons  for  the  town's  unanticipated  excess 
of  receipts,  other  than  tax  collection,  included  the 
record  number  of  building  permits  issued,  high  cash  de- 
posits by  real  estate  developers  for  new  streets,  in- 
terest from  the  investment  of  town  funds,  and  a  drive 
to  collect  outstanding  court  fines  from  prior  years* 
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72.88  $ 
16.U6 
U.69 


1^,892.1+0 

.98 

8,900.00 

.90 

.69 

.53 

1^,862.27 

.27 

2,1+66.27 

.23 

2,098.91 

.17 

1,570.67 

.16 

1,537.^7 

.1U 

1,31*2.01 

.13 

1,2U6.06 

.03 

359. 6U 

T00T00 

i^oS^ 

860,009.01 

$  1^3,379.^8 

CAPITAL  RESERVE  FUND 

On  June  30,  1950  the  balance  in  the 
Reserve  Fund  for  Capital  and  Non-Re- 
curring Expenditures  was  $10,867.69. 
This  money  is  being  held  in  reserve 
for  building  new  schools.  An  amount 
of  $76,000  will  be  added  in  1950-51. 
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M„n  -  operating  expen.es 

tl  operating  «— 
Other  town  of 

public  •or*3 
public  Safety 
Staff  Agencies 
Charities 

Oeneral  "«r~Z&m*~ 
iBBuraoce  and  Mis 
Public  Library 

Payintf  ana  other  taxes 
Tor  recent  pl~ 

Total,  ^en96S  ^ 

TOTAL  EXP^I^3 


8U.7U8-53 

39,672.28 
1U,U32.69 
9,950.38 
9,653-95 
$,871.67 

83,500.00 

83,278.00 
33,775.72 
12,666.91 


*  U7.92 


P0QU0N0CK  SCHOOL  FUND 

The  balance  of  the  Poquonock  School 
Construction  Fund  on  June  30,1950 
was  $11,380.12.    There  are  several 
small  expenditures  still  to  be  made 
from  this  fund,  but  it  is  expected 
that  about  $10,000  will  be  returned 
to  the  Capital  Reserve  Fund  for  use 
in  constructing  new  school  buildings. 
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LAW 

The  town's  legal  representative  is  the  Town 
Attorney,  who  in  19U9-50  spent  one  of  his  busiest  years 
in  recent  history  in  the  service  of  the  town. 

Three  cases  involving  the  town  were  brought 
to  a  successful  conclusion  by  the  Town  Attorney  without 
court  action  during  the  year.    One  case  concerned  a  tax 
foreclosure  action,  another  involved  an  appeal  from  a 

decision  of  the  Zoning  Board 
of  Appeals,  and  the  third  was 
an  appeal  from  a  ruling  of 
the  Building  Inspector. 

At  the  close  of  the  year, 
two  zoning  cases  and  five  dam- 
age suits  against  the  town 
were  pending  in  the  courts. 
The  Town  Attorney  entered  an 
appearance  in  behalf  of  the 
town  in  all  of  these  cases. 

Besides  representing  the  town  in  court  proceed- 
ings, the  Town  Attorney  provided  legal  opinions  on  a 
variety  of  matters.  These  included  the  town's  authority 
to  regulate  new  real  estate  subdivisions,  authority  of 
the  police  to  prohibit  photographs  at  the  scene  of  ac- 
cidents, advisable  terms  of  an  agreement  between  the 
town  and  the  Wilson  Fire  District  relating  to  control 
of  sidewalks,  and  the  status  of  several  streets  which 
were  included  in  real  estate  subdivisions  but  never  had 
been  accepted  by  the  town. 

The  Town  Attorney  also  reviewed  ordinances  or 
proposed  ordinances  on  the  following  subjects  during 
the  year:    the  increase  of  lot  sizes  and  house  sizes 
under  local  zoning  regulations,  the  licensing  and  regu- 
lation of  sidewalk  contractors,  the  installation  and 
assessment  of  costs  of  fire  hydrants,  the  establishment 
of  an  examining  board  for  electricians,  and  the  regula- 
tion of  dogs  roaming  at  large. 
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PUBLIC  SAFETY 


POLICE  DEPARTMENT 


More  significant  developments  occurred  during  the 
year  19U9-50  in  police  service  than  in  any  other  regu- 
lar town  operation.    Among  these  developments  were: 

1.  THE  SIZE  OF  THE  POLICE  FORCE  WAS  SUBSTAN- 
TIALLY INCREASED.    At  the  beginning  of  the  year,  there 
were  four  full-time  employees  in  the  department ; at  the 
end  there  were  seven.    Part-time  supernumeraries  were 
increased  in  number  from  eight  to  thirteen. 

2.  REGULAR  POLICE  COVERAGE  WAS  DOUBLED.  The 
increase  in  personnel  meant  that,  for  the  first  time, 
at  all  hours  of  the  day  and  night  there  were  both  an 
officer  on  patrol  and  another  officer  receiving  calls 
at  police  headquarters. 

3.  POLICE  QUARTERS  WERE  RELOCATED  TO  PROVIDE 
A  CENTRAL  PUBLIC  SAFETY  UNIT.  Moving  the  department 
from  the  Town  Hall  to  the  fire  station  on  Union  Street 
created  needed  office  space  in  the  Town  Hall,  provided 
the  police  with  roomier  and  more  private  quarters,  and 
permitted  the  receiving  of  all  fire, 
police,  ambulance  and  other  emergen- 
cy calls  by  a  single  employee. 

1*.  EMPHASIS  WAS  PLACED  ON 
THE  TRAINING  OF  POLICE  PERSONNEL. 
The  department  was  certified  as  an 
officials  Red  Cross  first-aid  post 
after  all  members  successfully  com- 
pleted a  2U-week  course  of  first 
aid  training.    Also,  a  nine-week 
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institute  was  held  on  police  techniques  with  P.B.I,  and 
State  police  instructors,  and  new  supernumeraries  were 
given  extensive  on-the-job  training  by  experienced  mem- 
bers  of  the  force. 

5.  THE  RADIO  COMMUNICATIONS  SYSTEM  WAS  MOD- 
ERNIZED. All  new  m  radio  equipment,  which  allows  3- 
way  communication,  was  purchased  and  installed  to  re- 
place existing  AM  two-way  equipment  • 

Traffic  -  A  Growing  Problem 

There  were  more  motor 
vehicle  accidents  in  Windsor 
during  19U9-50  than  in  the 
previous  year~190  against 
162— but  in  view  of  greater 
population  and  auto  registra- 
tion in  the  town,  the  rate 
of  accidents  remained  about 
the  same. 

A  summary  of  the  year's 
accidents  shows  that  133  re- 
sulted in  property  damage, 
and  57  in  personal  injury 
to  one  or  more  occupants. 
There  were  no  fatalities 
from  motor  vehicle  accidents  during  the  year    the  last 
fatal  collision  having  occurred  on  June  o,  lyuy.  me 
great  majority  of  accidents  for  the  year  took  place  on 
State  Route  5-A.    There  were  129  accidents  on  this 
road,  and  21  on  State  Route  75.    Intersections  were 
the  scene  of  15  other  accidents,  even  though  most  of 
the  intersections  involved  were  posted  with  "Stop 
signs. 

Police  arrested  521  persons  during  the  year, 
an  average  of  10  per  week.  Of  these  persons,  75*  were 
arrested  for  a  driving  or  traffic  violation.  Police 


OBSERVE  SPEED  SIGNS 


AVOID  COURT  FINES 
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also  conducted  763  miscellaneous  investigations  not  re- 
sulting in  arrest,  and  recovered  stolen  property  valued 
at  $7,027. 

As  a  result  of  arrests  by  police  and  convic- 
tions in  court,  the  Clerk  of  the  Town  Court  collected 
fines  amounting  to  $8198 . 20  during  the  year.  About  25% 
of  this  amount  was  turned  over  to  the  State  Motor  Ve- 
hicles Department  in  accordance  with  legal  requirements. 
The  Court  is,  in  many  ways,  a  branch  of  the  State  gov- 
ernment and  independent  of  direct  town  control  .The  Town 
Accountant  worked  closely  with  the  Court  Clerk  during 
the  year,  however,  in  collecting  a  number  of  outstand- 
ing fines  from  prior  years. 


By  various  recognized  measurements — such  as 
the  number  of  court  convictions  after  arrest,  the  num- 
ber of  crimes  unsolved,  and  the  value  of  stolen  prop- 
erty recovered — Windsor's  police  did  an  effective  job 
in  19U9-50  in  view  of  the  small  size  of  the  force.  The 
department  is  smaller  than  that  of  many  other  compar- 
able Connecticut  communities  and  further  increase  in 
its  manpower  appears  inevitable  for  the  maintenance  of 
adequate  standards  of  safety  in  the  town. 

Town  officials  received  many  re- 
quests during  the  year  to  post  special 
warning  signs,  or  even  STOP  signs  at 
minor  intersections,  as  a  means  of  re- 
ducing speed  on  residential  and  other 
streets.  It  is  generally  conceded  that 
such  signs  are  of  small  value  unless 
accompanied  by  good  enforcement.  In 
Windsor's  case,  improved  enforcement 
appears  possible  only  with  greater  pa- 
trol by  an  expanded  police  department. 

Meanwhile,  your  town  officials  urge 
you  -  both  motorists  and  pedestrians  - 
to  take  precautions  on  or  near  the  high- 
KEEP  THEM  SAFE  way#  Safety  is  everybody's  business. 
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FIRE  PROTECTION 


The  town' s  three  volunteer  fire  companies  answer- 
ed a  total  of  13?  alarms  during  the  twelve  months  from 
June  1,19U9  to  June  15,1950  and  received  a  total  Pay 
of  $2799  for  their  services  in  rendering  this  protec- 
tion.   This  is  an  average  payment  of  $20.1*3  per  alarm 
and  $31.10  per  volunteer. 

The  Windsor  fire  company,  which  is  the  only  com- 
pany directly  under  town  government  control,  answered 
6?  alarms  during  the  year,  as  compared  with  35  calls 
answered  by  each  of  the  other  two  companies. 

A  highlight  of  the  year's  fire  protection  activi- 
ty was  receipt  and  acceptance  by  the  town  of  a  new 
Seagrave  750-gallon  quadruple  combination  fire  truck. 
The  truck  is  pictured  below,  opposite  a  1929  Amencan- 
LaFrance  pumper  which  it  has  replaced.    The  new  appar- 
atus, which  carries  2U0  feet  of  ladders  as  well  as  a 
pumn  and  hose,  responds  to  all  night  alarms  and  to  all 
building  fires  where  ladder  equipment  might  be  needed. 
Cost  of  the  truck,  which  was  ordered  last  year  after 
competitive  bidding,  was  $17,525. 


THE  OLD 


THE  NEW 
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Another  major  development  in  fire  protection 
occurred  during  the  year  when  the  Windsor  and  Poquon- 
ock  fire  alarm  systems  were  centralized,  so  that  all 
reports  of  fires  in  these  areas  could  be  received  at 
a  central  headquarters  operated  in  connection  with  the 
police  headquarters.    The  new  system  utilizes  tele- 
phone equipment. 

Further  improvement  of  the  town  fire  alarm 
system  appears  necessary  for  proper  protection.  One 
needed  improvement  is  to  connect  the  independent  alarm 
system  in  Wilson  to  the  centralized  town  system,  and 
another  problem  is  that  of  coding  the  fire  alarms  so 
that  firemen  can  determine  the  location  of  each  fire 
from  the  alarm  itself.    At  present  it  is  necessary  in 
most  cases  for  firemen  to  telephone  central  headquar- 
ters to  determine  a  fire's  location. 


fi/EWF/Rt  STATION 


Still  another  major  event 
in  19U9-50  affecting  fire  pro- 
tection was  the  remodeling  of 
the  old  Poquonock  Town  Hall  for 
use  as  a  fire  station  in  the 
north  end  of  the  town.  This 
project,  which  was  handled  by  the  Public  Building  Com- 
mission, converted  an  unused  town-owned  building  into 
a  useful  asset  at  a  cost  of  $11,56$. 


Alarms  answered  by  the  town1 s  three  volun- 
teer fire  companies  during  the  year  were  classified 
as  follows: 

Grass  or  brush  55 
Fire  in  buildings  3h 
Automobile  fires  19 
Miscellaneous  fires  1$ 
False  alarms  8 
Assistance  calls  6 

157 

Firemen  responded  to  three  calls  for  the  inhalator  and 
one  call  to  search  for  a  missing  child. 
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BUILDING  INSPECTION 


All  previous  records  relating  to  building  in 
Windsor  were  broken  during  the  l°U9-50  fiscal  year, and 
the  town's  single  Building  Inspector  had  his  busiest 
period  in  history.  It  became  apparent  during  the  year 
that  assistance  would  have  to  be  provided  for  this  of- 
fice in  the  future, 

A  total  of  1310  permits  -  or  over  four  each 
working  day  -  was  issued  by  the  Building  Inspector  for 
new  buildings,  or  repairs  and  alterations  to  existing 
buildings.    The  estimated  value  of  the  work  to  be  done 
under  these  permits  was  $3,71*7,236,  an  increase  of  hk% 

over  19U7-U8,  the  former  record 
year  and  the  year  in  which  Hartr- 
f ord  Machine  Screw  Company1  s  new 
industrial  plant  was  erected.  New 
homes  accounted  for  the  greatest 
share  of  the  year's  activity,per- 
mits  being  issued  for  HOO  of  them 
as  compared  with  191  the  previous 
year. 

Builders  and  contractors  paid 
$10,lU5.5#  in  fees  for  the  permits 
they  received  during  the  year,  and 
an  additional  $2,8£U  was  collected 
by  the  Inspector's  office  for  li- 
cense fees  and  other  purposes.  A 
permit  fee  of  $1,932,  the  largest  ever  received  by  the 
town  at  one  time,  was  paid  during  the  year  when  a  local 
builder  took  permits  for  a  92-home  development. 

Under  an  ordinance  adopted  by  the  Council, an 
electrical  examining  board  was  appointed  to  examine  ap- 
plicants for  new  electrical  licenses.  The  examination 
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system,  which  is  used  in  many- 
other  communities  in  Connect- 
icut, was  suggested  by  a  com- 
mittee of  citizens  working 
with  the  Building  Inspector 
and  was  supported  by  local 
electricians.    The  plan  re- 
sulted in  a  decrease  in  the 
number  of  licensed  electri- 
cal tradesmen  from  86  on  the 
day  the  law  became  effective 
to  59  at  the  end  of  the  year. 

The  same  citizen  committee  suggested  an  amend- 
ment to  the  building  code,  subsequently  adopted  by  the 
Town  Council,  modifying  building  requirements  for  pri- 
vate garages.  The  committee  is  continuing  work  toward 
further  revision  of  the  code,  which  was  enacted  eleven 
years  ago  and  has  not  been  substantially  revised  since 
that  time. 

OTHER  PUBLIC  SAFETY 

A  program  of  sidewalk 
inspection  was  instituted 
during  the  summer  of  1950. 
The  Sidewalk  Inspector  is- 
sued 9h  notices  to  proper- 
ty owners  to  repair  defec- 
tive walks  and  made  many 
inspections  of  new  walks 
during  their  construction. 
The  Dog  Warden  answered 
251  complaints  -  about  one 
each  working  day.  He  im- 
pounded 59  lost  or  unlicen- 
sed dogs.  A  procedure  was 
established  for  greater 
control  of  roaming  dogs, 
which  have  become  a  prob- 
lem in  the  town.  Police 
as  well  as  the  part-time 
Dog  Warden  will  check  on 
such  dogs  in  the  future. 
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PUBLIC  WORKS 


The  function  of  public  works,  which  requires 
the  largest  town  expenditure  besides  that  for  education, 
includes  the  following  activities:    administration  - 
construction  and  maintenance  of  streets  and  storm  sew- 
ers -  snow  removal  -  street  lighting  -  maintenance  of 
public  buildings  -  maintenance  of  parks  -  and  mainten- 
ance of  equipment. 


tion 


Major  development  in  public  works  administra- 
during  the  year  was  the  addition  of  an  Engineering 
Assistant  to  the  staff.  Pictured 
at  left,  the  engineer  will  de- 
vote his  time  to  both  town  plan- 
ning and  public  works  engineer- 
ing activity.    During  the  year 
he  and  the  Highway  Foreman  at- 
tended a  series  of  instruction 
classes  on  road  construction  and 
maintenance  conducted  by  a  State 
organization  of  road  officials. 


The  major  street  construction  project  in  the  l?ii9 
season  was  the  building  of  Pine  Drive,  a  road  1770  feet 
in  length.  Petitioned  for  a  number  of  years  by  the  res- 
idents, the  project  had  been  deferred  during  the  war. 
In  the  1950  season,  similar  construction  was  undertaken 
on  Belmont  Avenue  and  Windsor  Street,  a  total  distance 
of  1U25  feet. 


The  maintenance  of  roads  and  streets  is  a  ma- 
jor activity  of  the  Public  Works  Department,  in  19U9-5* 
a  total  of  10,703  man-hours  was  spent  in  this  work, 
maintenance  or  surface  treatment  work  was  performed  on 
96  different  streets,  and  $20,798.83  worth  of  road  ma- 
terial was  used.  These  materials  are  furnished  by  the 
State  without  expense  to  the  town. 
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Because  the  foundation  and  drainage  facilities  on 
many  of  our  roads  are  inadequate  for  modern  traffic  con- 
ditions, complete  reconstruction  is  desirable ♦  Other- 
wise, maintenance  costs  will  increase  substantially  in 
the  future.    To  undertake  a  broad  reconstruction  pro- 
gram and  still  keep  pace  with  necessary  maintenance  on 
other  existing  roads,  however,  is  going  to  present  a 
substantial  financial  problem. 

Drainage  was  improved  on  several  heavily  used 
streets  in  191*9-50,  the  major  project  being  installed 
on  River  Street  near  Kennedy  Road.  The  illustrations  at 
the  right  show  the  result 
of  a  failure  of  the  for- 
mer drainage  facilities, 
and  the  same  scene  after 
town  employees  had  in- 
stalled a  new  system, The 
new  installation  has  al- 
ready withstood  severe 
rain  storms.    Other  sur- 
face drain  installations 
were  made  on  Deer field 
Road,  Giddings  Avenue, 
Henry  Street,  Tobey  Aven- 
ue, Rood  Avenue,  Wolcott 
Avenue,  and  Worthy  Street. 

A  comparatively  mild 
winter  in  19U9-50, despite 
21  separate  storms,  cost 
the  town  only  $1|,U22.09 
for  snow  removal  opera- 
tions.   This  included  the 
cost  of  erecting  and  re- 
moving about  a  mile  of  snow  fence  in  rural  areas.  Sub- 
scription to  a  special  weather  forecasting  service, use 
of  a  basic  U5-hour  week,  and  pooling  of  park  and  street 
employees  helped  to  keep  snow  removal  costs  to  a  mini- 
mum.   With  increasing  mileage  of  streets  in  the  town, 
replacement  of  existing  snow  plowing  equipment,  and 
purchase  of  additional  equipment,  is  becoming  urgent. 
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The  program  of  improved 
jiit^  gpk^      street  lighting  begun  the  pre- 
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vious  year  was  continued  in 
19U9-50.    At  35  locations  on 
22  streets,  new  lights  were 
installed  where  they  never  had 
existed  before.  A  number  of 
these  were  on  newly-accepted 
town  streets.    At  58  other  locations  on  16  streets,  ex- 
isting 60-candlepower  lights  were  replaced  with  250- 
candlepower  lights.    Seventeen  of  the  brighter  lamps 
were  placed  on  dangerous  sections  of  three  State  roads 
after  unsuccessful  attempts  by  town  officials  to  have 
the  State  assume  responsibility  for  the  improvement. 

The  town's  approximately  UO  acres  of  park, 
playground  and  cemetery  area  were  maintained  during 
19U9-50  by  dint  of  UlU6  man-hours  of  labor  by  the  three 
man  park  crew.    In  addition,  the  crew  performed  consid- 
erable work  on  tree  removal  and  treatment.    A  contract 
was  let,  however,  for  the  spraying  of  5U7  town-owned 
elm  trees  for  protection  against  the  Dutch  elm  disease. 
The  previous  year  only  Ul7  trees  were  sprayed. 

Progress  of  the  Dutch  elm  disease  in  this 
area  is  continuing,  and  preservation  of  our  public  shade 
trees  will  require  greater  attention  -  and  expenditure  - 
another  year. 

A  major  development  in  connection  with  the 
town's  public  buildings  during  the  year  was  the  complete 
remodeling  of  the  Poquonock  Town  Hall  for  use  by  the 
North  End  Volunteer  Fire  Company  as  a  fire  stations 
This  alteration,  which  is  pictured  on  the  following 
page,  was  under  the  management  of  the  Public  Building 
Commission,  and  was  performed  at  a  cost  to  the  town  of 
only  $11,565.15.    Conversion  of  the  unused  building, 
which  is  equipped  with  showers  and  has  ample  space  for 
living  quarters  if  these  should  be  desired  in  the  fu- 
ture, was  approved  by  a  town  meeting  after  favorable 
recommendation  by  a  three-man  citizen  committee  appoint- 
ed by  the  Town  Manager. 
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Another  public  building  project  saw  the  rear  por- 
tion of  the  Windsor  Fire  District  building,  which  is 
leased  to  the  town  and  houses  town  fire  apparatus,  re- 
modeled and  converted  for  use  as  police  headquarters. 
Members  of  the  police  department  performed  much  of  the 
work  themselves.    Volunteer  firemen  also  did  consider- 
able work  in  the  same  building,  cleaning  and  painting 
the  fire  station  and  company  rooms. 
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PUBLIC  HEALTH 

Windsor's  mosquito  control  program  was  again  car- 
ried on  in  19U9-50,  with  a  15-week  spraying  schedule  in 
the  summer  of  each  year.  This  service  is  provided  under 
contract,  and  is  designed  primarily  to  prevent  breeding 
of  mosquitoes  in  wet  areas. 

Continuous  public  health  service  was 
provided  throughout  the  year  by  the  Health 
Officer.    Although  listed  as  a  part-time 
officer,  he  conducted  almost  3000  sanitary 
or  health  inspections — or  about  10  each  working  day — 
during  the  year,  including  inspections  of  school  pupils. 

The  Health  Officer  conducted  eye,  teeth  and 
throat  examinations  of  1839  school  children,,  adminis- 
tered the  Schick  test  to  1506  pupils,  and  presided  at 
clinics  for  immunization  of  372  children  of  both  school 
and  pre-school  age.    Positive  reaction  was  obtained  to 
the  Schick  test  in  100  cases. 

Other  services  by  him  in  the  schools  included 
examination  of  candidates  for  soccer,  baseball,  basket- 
ball and  swimming  teams,  and  vaccination  of  2h  pupils. 

Sanitary  inspection  activities,  which  received 
greater  attention  than  ever  before,  included  153  in- 
spections of  sites  for  proposed  installation  of  septic 
tanks,  and  33  miscellaneous  investigations  of  insani- 
tary conditions.    Systematic  inspection  of  boarding 
houses  for  transient  farm  workers 
also  was  made  during  the  year. 

A  growing  problem  in  the  town 
is  the  progress  of  residential  de- 
velopment toward  farming  areas. Par- 
ticularly where  pig  farms  are  in- 
volved, the  problem  is  one  which  will 
concern  the  Health  Officer  more  di- 
rectly in  the  future • 
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PUBLIC  WELFARE 


Like  other  town  departments,  the  Welfare  De- 
partment found  19U9-50  to  be  its  busiest  -  and  most  ex- 
pensive -  year  in  history.    The  Social  Worker  serviced 
320  cases,  as  compared  with  297  the  previous  year,  and 
welfare  expenditures  increased  from  $31,292.33  to  the 
sum  of  $39,672.28  -  or  over  2%. 

The  320  cases  handled  by  the  So- 
cial Worker  affected  577  persons .Each  case 
was  not  necessarily  solved  by  granting  fi- 
nancial assistance.  Of  308  applications 
to  the  Social  Worker,  for  example, only  165 
resulted  in  the  granting  of  such  financial 
aid.  The  remaining  applicants  were  refer- 
red to  other  agencies  or  given  other  non- financial  help 
in  solving  their  particular  problem. 


Those  persons  or  families  which  did  receive 
financial  assistance  were  given  several  different  kinds 
of  help  and,  depending  on  certain  conditions,  the  money 
used  to  help  them  may  or  may  not  be  returned  to  Windsor 
by  the  State  or  by  some  other  town. 

Widowed  or  otherwise  single  parents  needing 
help  for  support  of  their  children,  for  example,  re- 
ceived town  funds  amounting  to  $3,U67.33.    This  will 
not  be  returned.    Last  year  such  assistance  amounted 
to  $2,1*00.21. 

The  town  also  paid  $U,2iiS>.33  toward  support 
of  indigent  persons  in  State  institutions  during  the 
year.    This  was  an  increase  of  about  10%  over  19U8-U9. 

The  greatest  expenditure,  however,  was  for 
persons  needing  aid  to  meet  ordinary  living  expenses  or 
hospital  bills.  This  aid  amounted  to  $2«,666.U9.  Over 
half  of  this  amount  eventually  will  be  returned  to  the 
town  by  the  State  or  by  other  towns. 
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PUBLIC  LIBRARY 


During  the  19U9-5Q  fiscal  year,  the  circula- 
tion of  books  from  Windsor's  library  and  its  three 
branches  was  considerably  greater  than  in  the  previous 
year,  and  the  increase  in  circulation  was  well  above 
the  average  increase  throughout  the  country. 

A  total  of  78,538  volumes  was  borrowed  last 
year,  or  more  than  6^  books  per  capita.    In  the  pre- 
ceding year,  70,U37  books  were  taken  from  the  local 
libraries.    While  Windsor's  circulation  in  19U9-50  was 
113$  higher  than  in  1939,  borrowing  throughout  the 
country  as  a  whole  was  only  89$  of  the  1939  circulation. 

Although  expenditures  by 
the  library  have  increased  in 
the  past  three  years,  the  in- 
crease in  circulation  appears 
to  justify  the  extra  cost.  As 
shown  in  the  chart  at  right, 
the  cost  of  operating  Wind- 
sor's library  facilities  per 
book  circulated  rose  only 
slightly  a  year  ago,  and  took 
a  decided  drop  in  19U9-50. 

At  the  end  of  the  year,  there  were  23,3U2 
books  on  local  library  shelves  and  available  to  borrow- 
ers.   This  included  1538  new  books  added  during  the 
year. 

Besides  adding  to  its  supply  of  books,  the 
library  made  improvement  in  its  physical  facilities. 
The  Emma  K.Hatheway  branch  library  in  Poquonock  was 
moved  from  the  former  Poquonock  Town  Hall  to  a  room  in 
the  John  M.  Niles  School,  which  is  more  centrally  lo- 
cated and  the  surroundings  are  more  attractive.  The 
building  which  houses  the  Hayden  branch  was  painted, 
and  a  set  of  new  screens  was  donated  for  the  windows. 
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EDUCATION 

Report  of  the  Superintendent  of  Schools 


In  making  this  fifteenth  annual  report  it  seems  fit- 
ting in  view  of  progress  that  is  being  made  toward  a  mod- 
ern secondary  school  plant  in  Windsor,  to  devote  some 
space  to  a  discussion  of  the  functions  of  the  institution, 

THE  NEW  HIGH  SCHOOL 
The  American  Secondary  School  is  a  unique  institu- 
tion.   It  must  serve  a  diversity  of  fundamental  youth 
needs.    Some  children  entering  the  first  grade  will  con- 
tinue their  formal  education  only  nine  years,  others 
twelve,  and  some  fourteen,  sixteen,  or  more  years.  The 
high  school  is  only  a  part  of  a  continuous  educational 
program  which  leads  to  efficient,  independent  and  under- 
standing participation  in  the  American  way  of  life.  For 
some,  it  is  the  last  contact  with  formal  education;  for 
others,  only  a  preparatory  step  to  further  education. 
Such  an  institution  must  complete  the  elementary  educa- 
tion of  some  pupils,  prepare  some  for  life  work,  and 
serve  some  dually  by  preparing  for  higher  education  while 
meeting  their  other  needs. 

The  Educational  Policies  Commission  of  the  National 
Education  Association  proposes  that  the  goals  of  Secon- 
dary Education  be  established  in  terms  of  ten  imperative 
needs  of  youth  for  education.    These  imperative  needs  are 
education  for:  (1)  Good  health  and  physical  fitness, (2) 
Responsibilities  and  privileges  of  democratic  citizenship, 
(3)  Family  life,  (U)  Good  use  of  leisure  time,  (5)  Con- 
sumer economics,  (6)  Respect  of  others;  growth  of  ethical 
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values  and  principles,  (7)  The  development  of  saleable 
skills,  (8)  The  development  of  critical  and  analytic  a- 
bility,  (9)  The  development  of  creative  urges,  and  (10) 
An  understanding  of  the  scientific  basis  of  world  and  man. 

The  preliminary  plans  for  the  High  School  provide 
the  facilities  necessary  to  meet  most  of  the  needs  of  our 
youth.    To  make,  however,  the  fullest  use  of  this  com- 
plete plant  further  preparation  on  the  part  of  the  admin- 
istration, the  faculty  and  parents  will  be  necessary.The 
selection  of  additional  faculty  members  to  provide  the 
instruction  in  the  expanded  program  will  require  careful 

thought  and  considerable 
time.    The  administra- 
tion and  faculty  togeth- 
er with  lay  assistance 
must  consider  the  fol- 
lowing facts:  (1)  That 
seventh  grade  and  twelfth 
grade  pupils  must  have 
different  schedules, (2) 
That  the  induction  of 
pupils  from  the  one- 

A  Kindergarten  Flower  Shop  teacher  elementary 

class  to  the  departmentalized  senior  high  is  a  gradual 
process,  (3)  That  it  must  co-operate  to  break  down  some 
of  the  subject  matter  barriers,  (U)  That  it  must  recog- 
nize the  relative  importance  of  the  various  subject  mat- 
ter areas  and  encourage  long  and  short  term  courses, (5) 
That  the  faculty  members  will  have  to  assist  one  another 
in  courses  which  will  need  several  experts,  and  (6)  that 
the  counseling  and  guidance  service  will  have  added  im- 
portance with  the  increased  offerings  available. 

Thought  will  be  given  to  the  provision  of  special 
programs  for  the  markedly  superior  pupils  as  well  as  for 
their  counterpart.    Efforts  should  be  made  to  work  out 
school  and  industry  co-operation  to  encourage  work  ex- 
perience under  supervision.  (The  provision  of  work  ex- 
perience for  American  youth  is  becoming  increasingly 
difficult  in  our  urban  and  suburban  communities.)  It  may 
be  advisable  with  the  facilities  for  a  much  more  varied 
daily  school  experience  to  lengthen  the  school  day  some- 
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what  so  that  the  pupils  who  are  transported  by  bus  can 
enjoy  the  full  program  available. 

In  the  belief  that  only  through  careful  planning  of 
the  program  tc  be  offered  in  the  new  high  school  can  its 
structural  potentialities  be  approached,  it  would  seem 
well  to  encourage  citizen-teacher  study  committees  to  ex- 
plore the  implications  of  the  problems  just  suggested. 
These  committees  might  well  re-evaluate  the  traditional 
secondary  school  curriculum  in  light  of  the  ten  impera- 
tive needs  of  youth. 

TEACHING  STAFF 
During  the  past  year  it  was  necessary,  because  of 
the  continued  acute  shortage  of  elementary  school  teach- 
ers, to  employ  twelve  teachers  who  had  not  met  the  mini- 
mum certification  requirements.    It  is  pleasing  to  note 
that  due  to  an  early  start  and  fewer  resignations,  the 
staff  of  new  teachers  meet  the  full  requirements.  The 
present  salary  schedule  is  about  average  for  the  state 
for  the  first  time  in  a  number  of  years.    This  has  been 
a  factor  in  securing  a  competent  staff.    Salary  schedule 
problems  seem  to  be  just  ahead  now  that  the  cost  of  liv- 
ing is  again  rising  and 
salary  increases  are  be- 
ing granted  to  other 
workers . 

STATE  AID 

In  the  19U9  report, 
the  need  for  additional 
operating  assistance  from 

the  State  was  Stressed.  The  Palisades  in  Local  History 

The  need  is  even  greater 
today  since  assessment  has  been  fixed  for  the  next  ten 
years  and  any  additional  income  from  the  real  property 
tax  can  come  only  from  an  increased  tax  rate.    The  high- 
er tax  rate  is  not  only  unpopular,  but  exaggerates  the 
fundamental  unsoundness  of  the  real  property  tax. 

With  a  larger  proportion  of  Windsor's  population  in 
the  school  age  bracket  there  inevitably  must  be  increased 
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per  capital  costs.    With  the  outlook  for  continued  infla- 
tion it  is  also  certain  that  the  over-all  costs  of  oper- 
ating the  schools  must  increase. 

These  facts  make  it  imperative  that  the  state  find 
additional  funds  raised  more  equitably  for  distribution 
among  the  several  towns  of  the  state.    Windsor,  because 
of  its  residential  character,  is  in  particular  need  of 
such  aid  if  it  is  to  maintain  a  satisfactory  level  of  ed- 
ucational opportunities. 

JUVENILE  AND  SUMMER  RECREATION 

During  the  past  year  these  programs  have  served  more 
than  six  hundred  children  at  a  cost  of  about  seven  dollars 
per  child.    The  healthful  recreation  and 
educative  activities  have  contributed  much 
to  the  lives  of  the  children  and  have  been 
keenly  appreciated  by  their  parents. 

ADULT  EDUCATION 
Under  the  direction  of  Albert  Rimosukas 
this  program  has  enjoyed  a  particularly  successful  year. 
Five  hundred  and  fifty  one  different  adults  took  part  in 
one  or  more  phases  of  this  program.    The  activity  was 
provided  at  a  cost  of  less  than  ten  dollars  per  person. 
It  served  one  hundred  and  thirty  five  non-English- speak- 
ing immigrants.    These  young  people  displayed  an  earnest- 
ness in  the  pursuit  of  reading  and  writing  that  should  be 
an  example  to  all.    It  is  the  hope  of  all  concerned  that 
these  people  will  qualify-  for  naturalization  and  become 
helpful  citizens  in  this,  their  country  of  adoption. 

COSTS 

As  in  the  past,  the  following  tabulation  of  costs 
is  included  for  the  record: 

Net  Unit 

Function  Gross  Cost    Receipts    Net  Cost  Enroll.  Cost 

Summer  Recreation       $    1358.91  1358.91  206  6.59 

Juvenile  Recreation         35^9.76  35U9.76  l£0  7.88 

Adult  Education               6855-92  1573.61;       5282.28  551  9.58 

Children's  Education    380777.86  87266.35    293511.51  2053  1U2.96 
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Plans  and  problems  which  will 
concern  your  administrative  of- 
ficials during  the  coming  year. 


*  *  *  «  * 


1.  Establishment  of  a  permanent  and  effective 
civilian  defense  organization. 

2.  Extension  and  modernization  of  town  fire 
alarm  system. 

3.  Survey  of    parking  facilities  and  prepara- 
tion of  plans  for  the  future  development 
of  Windsor  and  Wilson  business  centers. 

Ij..  Preparation  of  personnel  classification 
plan  and  manual  of  personnel  rules. 

5.  Establishment  of  a  systematic  house  number- 
ing plan  for  the  town. 

6.  Further  study  of  insurance  coverage  and 
consolidation  of  insurance  policies. 

7.  Further  development  of  long-range  programs 
of  public  works  improvements,  including 
curb  and  sidewalk  installations  and  street 
reconstruction. 
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AUDIT  REPORT 


Following  are  portions  of  the  report  of  the  annual  audit 
of  town  accounts  for  the  year  ending  June  30,1950.  The 
audit  is  made  by  a  firm  hired  by  the  Town  Council  and 
sections  of  their  report  are  required  by  law  to  be  pub- 
lished in  the  annual  town  report.    Copies  of  the  complete 
report  are  on  file  in  the  office  of  the  Town  Clerk  and 
the  Town  Manager,  and  all  citizens  are  invited  to  in- 
spect them  at  any  time. 

SCOPE  OF  AUDIT 
"The  requirements  of  the  Municipal  Auditing  Act 
and  the  Tax  Commissioner's  rules  and  regulations  issued 
in  respect  thereto  were  generally  followed  in  our  ex- 
amination with  such  extension  of  scope  or  methods  as  we 
deemed  appropriate.    Our  examination  consisted  of  the 
verification  of  the  assets  and  liabilities  of  the  Town 
through  the  inspection  of  records  and  instruments  and 
confirmations  received  from  independent  sources,  and 
comprehensive  test  checks  of  the  transactions  for  the 
fiscal  year.    These  test  checks  included  comparison  of 
disbursements  with  their  related  vendors'  invoices, pay- 
rolls or  other  evidence,  and  invoices  were  tested  as  to 
extensions,  footings  and  discounts.    We  also  satisfied 
ourselves  that  the  expenditures  had  been  made  under 
proper  authority  and  had  been  charged  to  the  appropriate 
fiscal  year.    In  addi-tion  to  the  foregoing,  we  acted  as 
paymaster  for  a  payroll  for  each  department,  other  than 
the  school  department,  and  sent  negative  requests  for 
confirmation  covering  at  least  ten  (10)  percent  in  num- 
ber and  amount  of  the  property  tax  arrears. 

CONDITION  OF  RECORDS  AND 
GENERAL  CONDUCT  OF  OFFICES 

Our  observations  during  the  course  of  the  audit  and 
examination  of  the  records  indicated  to  us  that  the  of- 
fices were  being  conducted  generally  in  an  efficient 
manner.  However,  some  changes  are  recommended  elsewhere 
in  this  report. 
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Further  improvement  in  accounting  methods  is  ex- 
pected through  the  contemplated  addition  of  a  bookkeep- 
ing machine.    If  the  machine  is  purchased,  the  possi- 
bility should  be  explored  of  using  it  also  for  Board  of 
Education  bookkeeping. 

RECOMMENDATIONS 

The  following  recommendations,  some  of  which  have 
been  made  before  in  past  reports,  are  made  to  improve 
the  accounting  and  other  procedures  of  the  town. 

1.  An  annual  inventory  of  both  real  and  personal 
property  should  be  made  and  a  permanent  record  kept 
thereof, 

2.  That  cost  of  projects  recorded  through  capital 
outlay  funds,  when  completed,  be  recorded  at  their  cost 
in  a  capital  asset  section  of  the  General  Ledger  so 
that  such  information  would  be  readily  available  at  all 
times* 

3.  That  the  procedures  of  Section  1812  of  the  Gen- 
eral Statutes  pertaining  to  the  Tax  Collector  posting 
refunds  in  his  records  be  complied  with. 

lu  The  Building  Inspector  should  use  pre-numbered 
duplicate  building  pe raits. 

5.  The  uncompleted  insurance  survey  of  town  prop- 
erty should  be  completed  in  the  near  future. 

6.  Disposition  should  be  made  of  the  old  outstand- 
ing uncollectible  Court  fines  and  of  funds  held  by  the 
Court  for  old  bail  bonds. 

7.  The  police  department  should  use  pre-numbered 
parking  tickets  for  violations  only  and  not  as  warnings. 

8.  The  Rate  Bill  should  be  balanced  in  total  to 
determine  accountability  of  Tax  Collector  before  deliv- 
ery to  him." 

KIRCALDIE, RANDALL  &  McNAB 
Certified  Public  Accountants. 
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SCHOOL  CALENDAR 


Terra 
Fall 

Winter 
Spring 
Summer 


Begins 
September  6 

January  2 
February  26 
May  7 


Ends 
December  22 

February  16 
April  27 
June  15 


Holidays 

October  27 
November  23-2U 

None 

March  23 
May  30 
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